CONSTITUTION

of the

ASSOCIATION of COMMONWEALTH TRIATHLON (ACT) NFs

PREAMBLE

The Commonwealth

The Commonwealth is a voluntary Association of independent sovereign states and their dependencies, which may be found on all continents and accounts for over 2 billion people (30% of the world’s population). The fundamental values of Association were summarised in the Declaration of Commonwealth Principles (1971, Singapore) and reaffirmed in the Harare Commonwealth Declaration (1991, Zimbabwe).

The ultimate performance opportunity for the Commonwealth family is managed by the Commonwealth Games Federation.

The values of the CGF chime with those mentioned above:

· Humanity

· Equality

· Destiny

and these can be offered and upheld by our sport, triathlon, which is truly inspirational, sustainable, equitable and global. 

An opportunity presents itself through sport, to contribute particularly in the areas of education, environment and sustainability in which development pathways can lead to character development, health, fulfilment, wellbeing and perhaps, eventually, a high level performance opportunity for the most talented and hardworking athletes within the Commonwealth Family.

The Sport of Triathlon

The International Triathlon Union (ITU) is the International Federation governing the sport of triathlon, with member National Federations (NFs) from around the world that include those from the Commonwealth. 

ITU is committed to ensuring that athletes compete in the spirit of fair play while providing the opportunity to achieve sporting excellence in their lifetime. Since its establishment in 1989, ITU has dedicated its effort to develop the sport of triathlon from the playground to the podium with equality of opportunity, recognition and reward across the genders.

Article 1. AIMS

The aims of the ACT are:

a. to support and uphold the aims, ideals and broad principles of the Commonwealth, as they pertain to sport:

· good governance, 

· democracy,  

· equality for men and women,

· respect for human rights and the rule of law, 

· protection of the environment,

· peace and international co-operation,

· help for small states;

b. to promote triathlon, paratriathlon and the related multisports in Commonwealth nations;

c. to develop the sport through the athletes, coaches and officials by means of alliances between the more developed and the less well developed National Federations;

d. to foster friendly relations among triathletes, duathletes and aquathletes, and to develop a strong subsidiary relationship with the International Triathlon Union;
e. to supervise the strict application of ITU rules in any and all championships under its control;
f. to aid the interests and well-being of its members;
g. to fight against the use of substances and procedures prohibited by the World Anti-Doping Agency and ITU;
h. to refrain from all forms of discrimination, including those of political, racial, religious, sexual or economic nature.
Article 2. MEMBERSHIP

Section 1. Membership in the ACT shall be automatic to those National Federations (NF) that are in Membership of ITU or the Commonwealth Games Federation in promoting and developing Triathlon, Duathlon and Aquathlon in their respective countries, provided that those countries are also in membership of The Commonwealth.

Section 2. The ACT shall recognise and/or accept as a member, only one NF for each country.

Section 3. Confirmation of membership by an NF shall be made in writing and submitted to the ACT Secretary General.

Section 4. Membership shall cease upon disbandment of the NF or upon expulsion of the member by resolution of the ACT passed by at least three-fourths of the entire voting membership of the ACT.

Section 5. Membership may be suspended for whatever reason, as may be decided by two-thirds vote of the entire voting membership.

Section 6. An annual membership fee will not be charged, however benevolent donations could be sought from individuals or the larger member NFs, for disbursement according to a budget presented at the AGM by the Treasurer on behalf of the Management Committee, and agreed by the members present.

Article 3. MANAGEMENT

Section 1. Unless otherwise provided in this Constitution, the powers and functions of ACT shall be exercised by a Management Committee.

Section 2. The Management Committee, which may delegate some of its powers to the President, shall have the following particular functions and powers:

a. to implement any policies and decisions made by ACT members at an Annual General Meeting (AGM);

b. to control and supervise the activity of the ACT between AGMs;

c. to prepare and submit to the AGM, a report on its activities and finances, as well as any proposition for the AGM to decide;

e. to adopt rules and regulations as may be necessary for the discharge of its functions consistent herewith;

Section 3. The Management Committee shall be composed of the following Table Officers:

a. President

b. Secretary General

c. Treasurer

and three (3) Management Committee Members, who shall hold office for four years, with the AGM in the year of the Commonwealth Games to be the occasion on which elections are held.

Section 4. The Management Committee shall hold meetings at least once a year. It can validly act only if the majority of its members are present, which in no case shall be fewer than four.

Section 5.  A person entitled to be present at a meeting of the Management Committee shall be deemed to be present for all purposes if he or she is able (directly or by electronic communication) to speak to and be heard by all those present or deemed to be present simultaneously. A person so deemed to be present shall be entitled to vote and be counted in a quorum accordingly. Such a meeting shall be deemed to take place where it is convened to be held or (if no person is present in that place) where the largest group of those participating is assembled, or, if there is no such group, where the Chair of the meeting is present.
Section 6. There shall be an Annual General Meeting every year. The AGM should be convened on the occasion of either of the Commonwealth Games, or the ITU World Championships (Grand) Final.

Section 7. Each ACT member is entitled to one vote at the AGM, to be cast in person by their representative, who shall be a member of this National Federation.

Section 8. Not more than one representative of each member may be elected to the Management Committee.

Section 9. At least one member of each gender should be represented amongst the Table Officers and the Management Committee members.

Section 10. In the event of a post becoming vacant due to death, resignation, withdrawal from the ACT membership of the nominating country (subject to the ratification of the Management Committee), the Management Committee may appoint pro tem and this vacancy shall be filled by election at the next AGM.

Article 4. DUTIES OF OFFICERS

Section 1. The Officers of the ACT, other than the Secretary General who is appointed by the President, shall be elected from among the representatives of the members. 

Section 2. The Secretary General shall be appointed by the President, subject to the approval of the Executive Board of his/her own National Federation.

Section 3. The President shall be the presiding officer in all meetings of the ACT and Management Committee. He/she shall cast his/her vote in case there is a tie in the voting (for the avoidance of doubt, the President shall have a second, casting vote in the event of any tied vote). He/she shall manage and control the affairs of ACT. He/she shall represent ACT at all functions.

Section 4. The Secretary General shall perform the duties of the President in the event of the latter's temporary absence or incapacity. If a permanent vacancy occurs in the Presidency, the Secretary General shall ipso facto become the President. He/she may perform such other functions as the ACT may prescribe from time to time.

Section 5. The Secretary General shall keep the minutes of all meetings of the ACT; have complete control and charge of all records of ACT; take charge and conduct the correspondence of any and all meetings of the ACT; perform such other duties as may be required of him/her by the President.

Section 6. The Treasurer shall be the steward of ACT's finances. He/she shall keep true and separate accounts of any Management Committee expenses; submit an annual report to the Management Committee and AGM of the financial standing of the ACT, or at such time as he/she is required to do so; and invest/disburse funds of the ACT, as may be directed by the Management Committee.

Article 5. AMENDMENTS

This Constitution may be amended at an AGM with the provision that at least 10 members shall attend and that the decision shall be made by at least two-thirds of the voting members present.

Constitution adopted 25th July 2014

Appendix 1

Association of Commonwealth Triathlon (ACT) NFs

The Working Group has collectively and individually given this thought to how we can best serve our joint and several interests. We all agree that we should ‘keep it simple’ and Jem Lawson has suggested that we create an informal grouping as an Unincorporated Association (UA), rather than a group constituted formally under the auspices of ITU, and he has written some guidelines for consideration, which have been applied to the earlier document that I edited from the SEATC Constitution, which was kindly provided by Datuk Balwant Kler Singh.  

Sarah Springman 10th June 2014

Unincorporated Associations (UAs)
UAs are not ‘formed’, nonetheless, there should be a proper description of what the UA is and should include a set of agreed rules for the management and operation of joint activities.  Such rules need careful consideration in order to protect those who make decisions from action by those who don’t.  The set of agreed rules could be a constitution.

A constitution

Having a written constitution provides a record of what has been agreed so members better understand what to expect (both of the UA and themselves) and disagreements can be minimised.   Writing the rules down reminds all members what they may or may not do and therefore helps reduce the possibility that an individual acts in such a way that jeopardises the interests of another member.  By providing clear guidelines as to how the club, society or association will work, a constitution safeguards the interests of members against each other and ensures the on-going success of the organisation.

What to put in the constitution: Aims

There needs to be a reason, or reasons, for wanting to get together as a group of members.

What to put in the constitution: Membership

Eligibility for membership, the joining mechanism and, importantly, how membership ends need to be described. 

What to put in the constitution: Management

It is impractical for each member to have a vote on every decision. Therefore, a management committee is usually (s)elected to run the organisation on behalf of the members.  The authority of the voluntary management committee flows from the constitution or rules because every member has agreed to those rules when signing up. That leaves the office holders as agents for all the members.  It is important when setting up an unincorporated association to consider how office-bearers will be appointed, what duties, powers and responsibilities the management committee will have, and under what circumstances appointments end. 

What to put in the constitution: How to change the rules

Unless there are any express rules governing the changing of purposes or rules it is presumed that changes can only be made with the consent of all the members of the association. That often presents a problem if not all members can come together to vote, or if the decision is not unanimous.  Therefore, if it is important that decisions can be made quickly or regularly, it may be sensible to set out alternative arrangements for decision making (such as giving a committee powers to make certain decisions or letting a majority vote decide).  It may also be a good idea to set out when there should be an opportunity for all members to meet regularly, for example, setting out that there will be an Annual General Meeting (AGM) of the members of the association. Decisions that do require the vote of all (or a majority) members can be made at these.

Registration of the association

Will the UA have to be registered with any ‘higher’ organisation?  It seems reasonable that any advantages from registration with another, ‘higher’ body should be enjoyed by the members.
Limitations of unincorporated associations

Because it has no legal identity of its own and in legal terms is only a collection of individuals, an unincorporated association cannot:

· Start a legal action;

· Borrow money;

· Enter into contracts in its own name;

· Hold property.

Provided by Jem Lawson 

